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Danny Hague – Group Commercial
Director – Advantage Windows and
Conservatories Ltd.

When and how did you first get the idea
to set up WIW?
When Danny Hague – Group Commercial
Director at Advantage Windows and
Conservatories Ltd was National Sales
Manager for Procell Direct back in 1995 he
saw a gap in the market for trade counters
selling frames.  He then wrote a business
plan for a chain of Window Installers
Warehouse’s with Advantage chairman Ian
Moran in 1998.

What kind of research did you do?
Intensive research was conducted over an
18month period.  Approximately 60% of
Advantage’s own customers were selling on
windows, doors, roofs and conservatories
and in effect acting as wholesalers. The
research also showed that a high level of
installers were buying frames from the factory
gate but not getting proper levels of service.  

What is the market size and potential for
WIW counters?
According to research from Rehau – one of
Advantages partners in the Window Installers
Warehouse initiative, the trade counter
market in the UK is valued at approximately
£500 million.

What makes the WIW initiative different
from other trade counter operators?
Window Installers Warehouse trade counters
will be owner managed businesses run by
entrepreneurs who will survive or fail on their
skill, knowledge, experience and wits. With
the exception of some small independent
operators, most trade counters are run by
managers on behalf of multiple chains. WIW
owner – managers will have invested their
own time and money into the venture and will
therefore have a strong vested interest in
making their branch the most successful in
their local area.

The other main difference is that Advantage
Windows and Conservatories Ltd have put
together the complete package for setting up
a WIW trade counter. They have produced a
comprehensive manual that covers
everything from installing a counter to
signage, product ranges, marketing support,
literature, clothing, cash registers, pricing
software and legal agreements. 

How do you see WIW customers adding a
trade counter to an existing business
without causing conflict?
They will simply pass on their knowledge to
the smaller user. 

What kind of response has there been so
far?
According to Danny Hague – Group
Commercial Director of Advantage Windows
and Conservatories, the response so far has
been unbelievable. There have been over 80
leads generated and so far 16 companies

have signed the agreement to become WIW
trade counters. 

How many WIW branches do you expect
to open this year?
The intention is to open 60 Window Installers
Warehouses across the UK and Ireland by
the end of 2006. This will make the Window
Installers Warehouse group the largest chain
of trade counters in the UK.

What kind of people are you looking for to
become WIW customers?
The simple answer to that is ‘good sound
business people’ who are the best in their
area. It is anticipated that many WIW owners
will be running retail businesses that are
perhaps not performing as well as they have
previously done due to tougher market
conditions. These people will be looking to
diversify but still remain in the glass and
glazing industry.

How much investment is needed to
become a WIW trade counter?
The typical investment required is between
£10,000 and £15,000. However, each
individual case is examined on its own merits
and depending on circumstances there can
be substantial support offered. 

How are you making sure that there are
no conflicts in allocated areas?
Each WIW trade counter is allocated an
agreed area using post codes. This is added
to the legal contract and clearly sets out the
boundaries so there cannot be any conflict
with other WIW branches. The contract is of
course binding to both parties and this
prevents any overcrowding of particular
areas.

In which areas of the country do you see
the most potential for growth?
The south west and south east of England
have so far produced the best response. This

maybe because retailers have experienced a
greater fall in business and are therefore
more anxious to compliment it with a trade
business.

What kind of support are you offering new
WIW customers to gain sales?
Advantage will undertake an intense direct
marketing campaign as each new branch
opens. A database of window installers,
general builders and roofers has been
purchased by Advantage. This is broken
down by post codes and a telemarketing
campaign is conducted to announce the new
opening and prompt trial. This is done in
conjunction with some very strong opening
offers and product promotions to tempt new
customers. Many small companies would not
have the expertise or the resources to mount
such a campaign themselves. There is also
an allowance for local newspaper advertising
and a range of pre-designed ads and flyers.

Tel: 01625 856488
www.windowinstallerswarehouse.co.uk
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A Window Installers Warehouse trade counter.

Danny Hague – Group Commercial Director (left) with Ian
Moran Chairman of Advantage.
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